K cc;lbc for Ouccess

StcP One: Assessment- \What kind of Pie would you like? (Flease check one)

_____ I:iuﬂcg [ emon [Truit Pie ___ Double Laycr Fie (Chocolate)

Je”~o Oreo Fuc{c{iﬂg Fie Cherrg Cheesecake Fudcling Fie

Stcp Two: Capacitg Building~ Who needs to be involved in making your pie? Who can assist you
with your Projcct? What staff mcmbcr(s) should you involve in order to make your Pic? (Mobilizc the
community; find Pcople who want to make the same kind of Pie.)

Stcp Tl‘lrcc: Hanning« [How are you going to utilize the staff member you identified? \What
ingrcdicmts and tools are requircd to make your Pie? Who is cloing what? Havc you assigﬂed roles

and resPonsibilities’? [ ist all ingredients/tools necessary for Pie making and assign People to sPechCic
tasks.
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5tcP ]:our: ]mPlcmentation: \Ne have ingredients, we have tools, we have staff power... let's make a
Piel

SteP Five: Evaluation: Did we like the Pic? |s a Pic what we rea”g needed (did making a Pic meet a
need)? W{H we make it again? What can we do dhcmcerent]g next time to make it better? What other

resources/inc{ivicluals can we include the next time we make a Pie?

Sustainability— At its most basic, sustainabilitg can be defined as an open, ongoing/orocess where
local People come togethcr to tlﬂink, talk, learn and P]an !ong~tcrm strategies togcther. ]t answers the

question: How will we continue the SFF process (orin our case, making Pic) when the resources for

the Projcct run out?

Cultural ComPctcnc3~ Cultural competence is defined as a collection of attitudes and skills that
support undcrstanding and apprcciation of cultural differences. When mal(ing Pie, what must we

consicler in orcler to be cultura”g com}:)etcnt ancl aware?
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